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1. IMPLEMENTATION OE REETEL A PARA 1, REETEL B, PARA 2 
WAS DISCUSSED AT LENGTH IN SFCP INTERAGENCY MEETING IN 
DEPARTMENT ON APRIL 23. WOULD APPRECIATE EMBASSY COMMENTS 
ON EOLLOWING PROCEDURES. PURPOSE IS TO INEORM EMBASSY AT 
EARLIEST POSSIBLE MOMENT OE EXISTENCE OE PROJECT PROPOSAL. 
WILL THIS SYSTEM PLACE UNDUE BURDEN ON SCIATT? 

- A. EOR THOSE AGENCIES WHERE THE PROCEDURE OUTLINED 

- IN PARAGRAPH 2, REETEL B AS AMENDED BY PARA 1 

- REETEL A IS EOUND TO BE MOST COMPATIBLE WITH THEIR 

- PRESENT PROCEDURES, THEY WILL IMPLEMENT THAT 

- PROCEDURE. 

- B. IN THE CASE OF ALL OTHER AGENCIES AND ESPECIALLY 

- IN CASES WHERE UNSOLICITED PROPOSALS ARE RECEIVED 

- BY AGENCIES, AGENCIES WILL TREAT ALL PROPOSALS 

- AS "INEORMAL " UNTIL THEY HAVE PASSED THROUGH THE 

- EMBASSY. EOR EXAMPLE, IE EDA RECEIVES AN 

- UNSOLICITED PROPOSAL FROM THE EGYPTIAN EMBASSY 

- THEY WILL THANK THE PURVEYOR EOR THE "INEORMAL" 

- PROPOSAL. THEY WILL SAY THAT THEY WILL BEGIN A 

- REVIEW OE THE PROPOSAL AND MAY IN FACT BE ABLE TO 

- CITE UNACCEPTABLE ELEMENTS IN THE PROPOSAL. THEY 

- WILL ADVISE HOWEVER THAT THE PROPOSAL MUST BE 

- OFFICIALLY SUBMITTED TO THE AMERICAN EMBASSY, 

- CAIRO AFTER HAVING CLEARED APPROPRIATE EGYPTIAN 

- CHANNELS. 

2. WE HAVE RECEIVED THE FOLLOWING SFCP FY 76 FIGURES 
AND PROJECTIONS FROM THE AGENCIES: 

EGYPT 


FY76 OBLIGATIONS (DOLLAR EQUIVALENT) 

TO DATE OR ANTICIPATED 

IN PROCESS THRU 9/30/76 


SMI 


$ 22,822 $ 336,668 
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NSF 


1,944,200 1,570,140 


EPA 


651,278 


455,496 


ARS(AGRICULTURE) 1,316,641 731,942 

HEW(PHS) 6,573,813 1,788,201 
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HEW(SRS) 700,000 

HEW(RSA) 1,330,000 

SSA 1,000,000 

ADMIN ON AGING 100,000 
ONR 1,282,967 

3. ON RECEIVING ABOVE EIGURES LAST ERIDAY, DEPARTMENT 
BECAME AWARE THAT TOTAL FAR IN EXCESS OF $5 MILLION 
ANNUAL CEILING SUGGESTED BY AMBASSADOR. IT SHOULD BE 
NOTED HOWEVER THAT MOST OBLIGATIONS ARE FOR MULTI-YEAR 
PROGRAMS. SISCO 
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